
RECORI) OF THE. PROCFEDLNGS
OF THE RECIJLAR MEETING OF THE

PAGOSA FIRE PROTECTION DISTRICT BOARD OF I)IRECTORS

September 1, 2026

I he regular meeting oF the Pagosa Fire Protection District Board of Directors as held on
1 uesda . September . 2026 at 5:30 p.m. 1 he meeting as held at the Districts administrati e
oFFices. 165 N. Pagosa BR ci.. Pagosa Sprins. Colorado. ENcept for executi\e sessions. the
Board mccli mis are open to the public.

Call to Order
Chairman I .attin called the meeting to order at 5:30 p.m.

Board Mern hers in .Attentlance

• I .eRov I attin. ChairmanPresident
• Jim Prutsnian. \ ice President (‘ ia toom
• Linda I .attin. Secretary I reasurcr
• .1 in, Martin. Director

• I erri I louse. Director (\ in Zoom

Staff Present
• Cl cf Robert Bertram
• Deput\ Chief Machi
• District Manager Bliss

l.egal Counsel

• \ttorne\ Dino Ross ( ia Zoom)

Appuo a I or Adj ustments to the Agenda
1 ollo ing rcvie’. Secretar\f F reasurer Lattin ino ed to appro\ e tIie agenda as presented.
Director NIarti n seconded the motion. The motion carried unanimousR.

Public Comments
Chairman [attn opened the floor fr puh)ic comments: there ‘a crc none.

Reiew and Appru al of \ [in tires
A. August 5. 2026 Regular Board \leeting Minutes

[ol ow ing re mew. Director \lartm moved to approve the Auust . iJ2( recular Board
meeting minutes as presented. Secrctar\ I reasurer Lawn seconded I lie motion carried
unan i mnouslv.

Old Biisine

there ‘aas no Old Buiness.
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ew Business
A. Consideration to adopt updated Member Handbook

Chief Bertram presented the updated Member Handbook. ‘ hich incorporated legislative
changes and addressed other items requiring updates. Seeretar\ [[‘reasurer Lattin moved
to approve the Member I landbook as presented. [)irector Maria seconded the motion.
IThe motion carried unanimously.

Reports
A. Attorney Report

:\ttorne Ross re iewed his monthly report and advised that he had prov ided Chief
Bertram vv ith legal guidance reaardmng the siatutor\ annual rev CIILIC cap Oil property tax
grovv th

H. Financial Report
District Manager Bliss rev iC\\ ed the financial report. check recister. and v ild land billin
suminar included in the Board packet. I he total balance across all accounts vv as reported
as 55.614.344.72.

C. Deputy Chief Report
Deputy Chief Maclit reported that the District had rcspciided to 729 calls for service as of
Augut 27. 2026. as reflected in the t3oard packet. lie also pros ided information
regarding upeomn i tip cv eats commemorating the 25 ann iversar\ o ‘ September I I. 200 I

D. Staff Reports
Fleet: ( ‘hid Bertram presented [lie I eel, report included in the [3om’d packet.

2. ‘F ri ining Di ision : Cli ief Her train presented the I raining DR Rion report included in
the [3oard packet.

3. F ire Preention: Chief Bertram presented the I ire Prey Cation report included in the
Board packet.

F. Chief Report
Chief Bertram rev ievved his report included in the Board packet. He reported that lie
votild be attending the Special District \ssocialioii C onl’erence and participatin in the 5—
Count\ meeting v ith the Commissioners in I elluride on September 24. 2026. to discuss
mitigation funding.

Executive Session
‘hairman Lattin nov ed to enter into executive session pLirsuant to 24-6--I02( 4)( C. R .5..
recarding the annual cv aluation of F ire Chief Robert Bertram. Director Martin seconded Motion
carried unan I mnously. and the Board entered ito e\ecLmti\ e session at 4 pm.

Sccrctar I measurer [attic moved to exit executive sessmon Director Martin seconded the
motion. the inoLion carried unanimousl\. and the Board e\ited executive session at 6:35 p.m.
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Secretar 1’reasurer [ attin no ed to appro e the evaluation on Chief Robert Bertram as
submitted. Director Martin seconded the motion I he motion carried unanimously.

Good of the Order
[here \ crc no items presented under Oood o[ the Order.

Adjourn iiient
there bein no lurther business. Chairman 1 attin adjourned the meetine am. 6:38 pm.

A PP R OX Al.:
[he foregoine minutes. hich ha e been approx ed b\ the amrmative

ot Directors of the Pas1osa I-ire Protection D,sTfiTh are a true and ac cut
held on the (late stated aho\ c.

It\ OtC of the Board
ord ot the meeting

Date
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