
RECORD OF THE PROCEEDINGS
OF THE REGULAR MEETING OF THE

PAGOSA FIRE PROTECTION DISTRICT BOARD OF DIRECTORS

September 2, 2025

The regular meeting of the Pagosa Fire Protection District Board of Directors was held on
Tuesday, September 2, 2025. The meeting was held at the District’s administrative offices, 165
N. Pagosa Blvd., Pagosa Springs, Colorado. Except for executive sessions, the Board meetings
are open to the public.

Call to Order
Chairman Lattin called the meeting to order at 5:31 p.m., followed by the Pledge of Allegiance.

Board Members in Attendance

• LeRoy Lattin, Chairman/President
• Jim Prutsman, Vice President
• Linda Lattin, Secretary/Treasurer
• Tern House, Director
• Jim Martin, Director (absent)

Staff Present

• Chief Robert Bertram
• Deputy Chief Macht
• District Manager Bliss
• Attorney Dino Ross (via Zoom)

Approval or Adjustments to the Agenda
Following review, Director House moved to accept the agenda as presented. Secretary/Treasurer
Lattin seconded. Motion carried unanimously.

Public Comments
Chairman Lattin opened the floor for public comment. Vice President Prutsman advised he was
approached on the possibility of waiving impact fees for the remodel project at the library.
Board discussion followed. The consensus of the Board was that the impact fees established by
the Board did not provide for such an exception.

Review and Approval of Minutes
A. August 5, 2025 Regular Meeting Minutes

Following review, Director House moved to approve the August 5, 2025 regular meeting
minutes as presented. Chairman Lattin seconded. Motion carried unanimously.
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New Business
A. Archuleta County Combined Dispatch Board

Chief Bertram provided background information and an update on the status of the
Combined Dispatch Board.

B. Chief Bertram Employment Agreement
Chief Bertram noted it was time for his annual review. After discussion, the Board agreed
to address this matter at the next meeting in executive session. District Manager Bliss
will provide the Board with compensation information, a copy of the current employment
agreement, and the performance evaluation that the Board developed for Chief Bertraim’s
2024 performance evaluation.

Old Business
A. Appointment to the Archuleta County Board of Appeals

Chief Bertram requested the Board make an appointment to the Archuleta County Board
of Appeals. After discussion, Director House moved to appoint Director Martin to the
Archuleta County Board of Appeals, and, if he declines the appointment, to appoint
Director Prutsman to the position. Secretary/Treasurer Lattin seconded the motion and it
carried unanimously. Administration will report next month if Director Martin accepts
the appointment.

Reports
A. Attorney Report

Attorney Ross reviewed the attorneys’ report provided in the Board packet. He also gave
an overview of the Special Legislative Session and discussed HB24B- 1001, which sets
property tax revenue limits.

B. Financial Report
District Manager Bliss reported that all bank reconciliations through August were
complete. She reviewed the financial report, check register, and wildland billing
summary. The total balance across all accounts was reported as $5,230,838.94.

C. Deputy Chief Report
Deputy Chief Macht reported 793 calls for service year-to-date and 5,380 completed
training hours. August training focused on hose management and search and rescue;
September training will emphasize ladders.

D. Chief Report
Chief Bertram expressed his gratitude in regards to all Board members attending the Oak
Fire after-action review. He advised the Board that the State will compensate fire
departments that assisted with the fire under an established rate schedule for personnel,
apparatus, and other equipment..

He reported closing on the Greenbrier Property. Soil sample results are expected in
October.
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He is continuing to work on the 2026 Budget and will present the draft budget at next
month’s meeting.

Aerial apparatus and ladder testing is taking place this week.

Chief Bertram advised Captain Foster would be holding another volunteer candidate
academy this week.

Chief Bertram concluded his report with an advisement that he would be attending the
NFA Drone Class in 2026.

Good of the Order
No additional items were presented.

Adjournment
There being no further business, Chairman Lattin adjourned the meeting at 7:06 p.m.

APPROVAL:

The foregoing minutes, which have been approved by the affirmative majority vote of the Board
of Directors of the Paaosa Fire Protection District, are a true and accurate record of the meeting

eld on the date state a ove.

Linda Lattin, ary reasurer Date
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