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Impact Fee Annual Report
Calendar Year 2025

In accordance with Colorado Revised Statutes §§ 29-1-803 and 29-1-806, the Pagosa Fire Protection District (“District”)
provides the following annual report regarding the collection and use of the Pagosa Fire Protection District impact fees.

Impact Fee Program Overview

The District began collecting fire protection impact fees in February 2025. Impact fees are restricted funds and may only be
used to pay for eligible capital facilities and equipment necessary to serve new development, as allowed by Colorado law.

2025 Impact Fee Financial Summary

e Total Impact Fees Collected: $239,700.47

e Total Interest Earned: $5,234.53

e Average Annual Interest Rate: 3.94%
(Based on the COLOTRUST PLUS+ average monthly yield reported for
2025.)

e Total Impact Fee Funds Expended: $0.00

e Ending Impact Fee Account Balance (December 31, 2025): $244,935.00

Fund Management

All impact fee revenues are held in an interest-bearing account and are accounted for as a separate, stand-alone budgetary
fund, distinct from other District revenues and expenditures. All deposits, interest earnings, and withdrawals are tracked
independently to ensure compliance with state law.

Use of Funds

The District did not expend any impact fee funds during 2025. All collected impact fees and interest earnings remain
restricted and reserved for future eligible capital improvements consistent with statutory requirements and the District’s
adopted impact fee study.

This report is published annually to comply with Colorado law and to promote transparency and accountability to the
community.
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