
RECORD OF THE PROCEEDINGS
OF THE REGULAR MEETING OF THE

PAGOSA FIRE PROTECTION DISTRICT BOARD OF DIRECTORS

January 6. 2026

The regular meeting of the Pagosa Fire Protection District Board of Directors was held on
Tuesday. January 6. 2026 following the regular meeting of the Pagosa Fire Protection District
VolLinteer Firefighters Pension Fund Board of Trustees. The meeting was held at the District’s
administrative offices. 1 65 N. Pagosa Blvd.. Pagosa Springs. Colorado. Except thr executi\ e
sessions. the Board meetings are open to the public.

Call to Order
Chairman Lattin called the meeting to order at 6:19 p.m.

Board Mcrnl)ers in Attendance
• LeRoy I attin. Chairman/President
• Linda Latti n. Secretary/Treasurer
• Tern [-louse. Director

Board Members Absent
• Jim Martin. Di rector (unexcused)
• Jim Pruisman. V ice President (unexcused)

Secretarv[lreasurer Latti n moved to unexcusc Directors Martin and Prutsman absences.
Director House seconded. Motion carried unanimously.

Staff Present
• Chief Robert Bertram
• Deputy Chief Macht
• District Manager Bliss
• Attorney Dino Ross (via Zoom)

pproval or AdjLlstments to the Agenda
Following review. Director House moved to accept the agenda as presented. Secretary/Treasurer
Lattin seconded. Motion carried unanimoush

Public Comments
Chairman Lattin opened the floor for public comment: there were none.

Review and Approval of Minutes
December 2, 2025 Regular Meeting Minutes
Following review, Director Ilouse moed to approve the December 2. 2025 regular meeting
minutes as presented. Secretary/Treasurer Lattin seconded. Motion carried unanimously.

B. December 9, 2025 Special Meeting Minutes
Following review. Director i-louse moved to approve the December 9. 2025 special meeting
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minutes as presented. Secretary/Treasurer Lattin seconded. M otion carried unanimously.

Old Business
N one.

New Business
A. Consideration of Resolution 2026-0 1 — Establishing 2026 Meeting Schedule and Posting

Location
Chief Bertram presented Resolution 2026-01 Establishing 2026 Meeting Schedule and
Posting Location. Director House moved to approve Resolution 2026-0 1 as presented.
Chairman Lattin seconded. Motion carried unanimously.

Reports
Attorne Report
Attorney Ross reviewed the attornevs report provided in the Board packet.

Financial Report
District Manager Bliss reported that all hank reconciliations through December were
complete. She reviewed the financial report. check register. and wildiand hilling
summary included in the Board packet. The total balance across all accounts was reported
as 4.0l 1.619.71.

Staff Reports
Fire Prevention: Chief Bertram presented the Fire Prevention Report

Deputy Chief Report
Deputy Chie1Macht reported 1190 calls tr ser ice in 2025. In addition. the District has
responded to 140 cal is for service from 1/1/2026-i ‘62026.

Chief Report
Chief Bertram reviewed the Chiefs report included in the Board packet.

Good of the Order
Reminder there will he a District-wide Membership meeting on January 21, 2026 at 5:30 p.m.

Adjournment
There being no further business. Chairman Lattin adjourned the meeting at 7:08 p.m.

APPROVAL

The foregoinr minutes. which have been approved h the affirmati\ e majority vote of the Board
ol Directors of the Pauosa Fire Protection District. are a true and accurate record of the meeting

on the date sta d hove.

Lin Lattin. Seer t y/Treasurer Date

Page 2 of 2
\1inuic oIIafl1lar\ 6. 202( RL[IaI Board Miino

62 36( )3 6.2


