
Pagosa Fire Protection District
165 N. Pagosa Blvd.
Pagosa Springs, Colorado 81147
(970-731-4191

LETTER OF BUDGET TRANSMITTAL

THIS FORM IS TO BE COMPLETED AND SUBMITTED WITH THE ADOPTED BUDGET NO

LATER THAN JANUARY 31.

To: Division of Local Government
1313 Sherman St., Room 521
Denver, CO 80203

Date: 12/20/2024

Attached is a copy of the 2025 Budget for Pagosa Fire Protection District in Archuleta
County, submitted pursuant to Section 29-1-113, C.R.S. This budget was adopted on
December 3, 2024. If there are any questions on the budget, please contact Tomi Bliss at
970-731-4191 and/or 165 N. Pagosa Blvd., Pagosa Springs, CO 81147

I, 2fl’L-L 13LJQ.) , District Manager, hereby certify that the
enclosed is a true and accurate copy of the 2025 Adopted Budget.

Phone: (970) 731-4191 Email: office@pagosafire.com



Pagosa Fire Protection District
165 N. Pagosa Blvd.
Pagosa Springs, Colorado 81147
(970-731-4191

BUDGET MESSAGE
(Pursuant to 29-1-103(1)(e), C.R.S)

The attached 2025 Budget for Pagosa Fire Protection District includes these important
features:

Adjustments have been made to account for increasing costs or lack of usage.

The budgetary basis of accounting timing measurement method used is:

I Cash Basis

[x] Modified Accrual Basis

I Encumbrance Basis

Accrual

The services to be provided/delivered during the budget year are the following:
Community education, fire suppression, medical and traffic emergency response.

Phone: (970) 731-4191 Email: office@pagosafire.com



Resolution No. 2024-04

PAGOSA FIRE PROTECTION DISTRICT
ARCHULETA COUNTY, STATE OF COLORADO

CERTIFIED OMNIBUS RESOLUTION:

A) SUMMARIZING EXPENDITURES AND REVENUES FOR THE GENERAL FUND
AND THE VOLUNTEER FIREFIGHTER PENSION FUND, AND ADOPTING A
BUDGET FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF
JANUARY, 2025 AND ENDING ON THE LAST DAY OF DECEMBER, 2025;

B) APPROPRIATING SUMS OF MONEY TO, AND AUTHORIZING EXPENDITURES
FROM, THE GENERAL FUND AND THE VOLUNTEER FIREFIGHTER PENSION
FUND, IN THE AMOUNTS AND FOR THE PURPOSES SET FORTH BELOW AND
IN THE ATTACHED 2025 BUDGET, FOR FISCAL YEAR 2025; AND,

C) CERTIFYING AND LEVYING PROPERTY TAXES FOR THE CALENDAR YEAR
2024 TO HELP DEFRAY THE FIRE DISTRICT’S EXPENDITURES FOR THE 2025
FISCAL YEAR.

WHEREAS, the Board of Directors (“Board”) of the Pagosa Fire Protection District
(“Fire District”) appointed a budget officer to prepare and submit a proposed 2025 Budget to the
Board on or before October 15, 2024; and

WHEREAS, Fire Chief Bertram submitted a proposed 2025 Budget to the Board on
October 1, 2024, for its consideration; and

WHEREAS, upon due and proper notice, published once in a newspaper of general
circulation within the Fire District: 1) the proposed 2025 Budget was open for inspection by the
public at the Fire District’s administrative offices; 2) a public hearing on the proposed 2025 Budget
was held on November 5, 2024; and 3) interested electors of the Fire District were given the
opportunity to file or register any objections to the proposed 2025 Budget prior to and during the
public hearing; and

WHEREAS, no objections were filed or registered prior to, or voiced during, the public
hearing; and,

WHEREAS, whatever increases may have been made in the expenditures, like increases
were added to the available revenues, including use of the beginning fund balance and reserve
funds, so that the 2025 Budget remains in balance, as required by law; and,

WHEREAS, it is necessary for the Fire District to certify and levy property taxes for tax
year 2024, the revenue from which will be collected in 2025, and when combined with the
estimated revenue from all other sources, including use of the beginning fund balances and reserve
funds, shall be sufficient to meet the estimated expenditures for 2025; and,
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WHEREAS, the 2024 valuation for assessment for the purpose of imposing the Fire
District’s general operating mill levy, and its abatements and refunds mill levy, as certified by the
Archuleta County Assessor, is $504,244,560.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE PAGOSA FIRE PROTECTION DISTRICT:

Section 1. Summary of Estimated Revenues and Expenditures, and Adoption of
2025 Bud2et.

a. The estimated expenditures for each fund are as follows:

General Operating Fund $ 5,060,742
Volunteer Firefighter Pension Fund $ 457,500

TOTAL $ 5,518,242

b. The estimated revenues for each fund are as follows:

GENERAL FUND

From Sources Other than General Property Tax $ 852,808
From the General Property Tax Levy $ 4,207,935

Total Estimated Revenue for the General Fund $ 5,060,743

VOLUNTEER FIREFIGHTER PENSION FUND

Transferred from the General Fund $ 275,790

c. The attached 2025 Budget, as submitted, amended and hereinabove summarized, is
approved and adopted as the budget of the Fire District for the year 2025.

Section 2. Appropriation of Money to the General Fund and the Volunteer Firefighter
Pension Fund.

a. The following sums are hereby appropriated to and from each fund for the purposes
stated below and in the attached 2025 Budget:

5776103.1 Certified Omnibus Resolution Adopting 2025 Budget and Certifying Mill Levies Page 2 of 3



GENERAL OPERATING FUND $ 5,060,742

VOLUNTEER FIREFIGHTER PENSION FUND $ 457,500

TOTAL

Section 3. Certification and Levy of General Property Taxes.

$ 5,518,242

a. There is hereby levied a tax of 8.368 mills for general operating expenses, which
includes .023 mills for refunds and abatements, upon each dollar of the total assessed valuation of
all taxable property within the Fire District for tax year 2024 for collection of tax revenue in 2025,

b. The Secretary/Treasurer of the Board is hereby authorized and directed to certify
immediately to the Board of County Commissioners of Archuleta County, State of Colorado, the
mill levies for the Fire District, as herein above determined and set.

The President of tIe Board is authorized and directed to sign this Resolution on behalf of
the Board and the Secretary/Treasurer of the Board is authorized and directed to attest the signature
of the President of the Board and to execute the Certification set forth below.

CERTIFIED COPY

I, James Martin, the Secretary/Treasurer of the Board of Directors of the Pagosa Fire Protection
District, do hereby certify that the attached 2025 Budget is a true and accurate copy of the finalized
2025 Budget adopted by unanimous vote of the Board of Directors during a duly noticed public
meeting o ecember 3, 2 24, at which a quorum of the Board was present.

1

es Martin, B rd S cretary/Treasurer

Date

/
Date/
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2025 Final Budget

2023 Acutal 2024 Anticipated 2025 Proposed
Revenues - Operating Budget

4101 Donations 405 10,244 0
4102 Tax Revenue 2,965,554 4,784,219 4,480,927
4103 Investment Earnings 16,635 140,006 110,700
4104 State Pension Contribution 30,596 30,596 30,596
4105 Reimbursements/Refunds 62,708 2,975 500
4106 Service Income 288,961 381,557 23,020
4107 Impact Fees

4108 Grant Revenue 4,378 0 0
4109 Transfer from Reserve 0 0 415,000

Total Revenue 3,369,237 5,349,597 5,060,743
Total Expenses 3,044,755 3,853,624 5,060,742

Payroll
5101 Payroll Expenses 159,425 158,124 242,155
5102 Payroll Full Time 1,158,748 1,340,921 1,574,695
5103 Payroll Part Time 1,474 248 0
5104 Wildland 241,800 326,386 500
5105 Benefits 248,133 372,260 385,770
5106 Overtime/ Callback 0 88,331 112,794
5107 Volunteer Reimbursement 3,557 3,557 5,000

Total Payroll 1,813,137 2,289,827 2,320,914
Administrative

6101 Insurance 107,485 128,374 126,428
6102 Professional Services 60,329 59,000 67,250
6103 Member Benefits 36,662 30,500 31,000
6104 Election Expense 59 0 10,000
6105 County Treasurer Fee 80,665 129,000 129,201
6106 Dispatch Center 56,070 50,200 50,200
6107 Office Supplies 5,678 4,700 6,200
6108 Information Technology 61,295 33,750 42,650
6109 Subscriptions and Dues 28,504 7,500 10,000
6110 Provisions 591 1,700 6,000
6111 Fire Prevention 6,438 9,050 20,900
6112 Gym 2,692 1,500 2,300

Total Administrative 446,468 455,274 502,129
District Maintenance

Fleet Maintenance
6120 Fleet Operations 41,908 32,100 45,100
6121 Fleet Maintenance 80,114 22,500 73,800
6122 Preventative Maintenance 4,479 6,500 14,000
6123 Equipment Maintenance 0 8,000 12,000

Total Fleet Maintenance 126,501 69,100 144,900



FacHity Maintenance

6130 Station! Grounds Maintenance 83,731 32,000 30,300
6131 Janitorial Supplies 2,038 1,000 2,750

Total Facility maintenance 85,769 33,000 33,050

Training

6140 Training 34,260 30,400 38,200
6141 Provisions 4,159 6,000 7,000
6142 Tuition Reimbursement 2,264 5,000 10,000
6143 Training Center Development 40,000

Total Training 40,683 41,400 95,200

New Equipment

6150 PPE 21,760 56,000 58,470
6151 Clothing & Uniforms 10,121 10,500 15,000
6152 Equipment 82,857 111,000 111,500
6153 Radios 3,056 62,100 28,000

117,794 239,600 212,970
Recruitment and Retention

6160 Volunteer Appreciation 7,572 8,900 9,000
6161 Recruitment 0 0 250
6162 Volunteer Pension Fund 195,749 304,933 306,386

Total Recruitment and Retention 203,321 313,833 315,636

Utilities

6170 Water/Wastewater 6,227 7,750 7,075
6171 Gas/Propane 17,697 19,750 21,250
6172 Electric 11,321 13,950 13,350
6173 Telephone 8,265 12,850 11,700
6174 Internet 3,388 3,650 4,600
6175 Satellite Programming 684 600 750
6176 Trash Service 0 2,400 2,400

47,582 60,950 61,125

Capital OuUay

7101 Facility Improvement 0 0 276,500
7102 Major Equipment 163,500 350,640 1,098,318

Total Capital Outlay 163,500 350,640 1,374,818
Total Expense 3,044,755 3,853,624 5,060,742


